BYLAWS OF THE JO DAVIESS COUNTY
DEMOCRATIC CENTRAL COMMITTEE

o RS

Daviess County

Democrats

. NAME AND PURPOSE

1. The Jo Daviess County Democratic Central Committee is an organization composed of duly
qualified elected and appointed Democratic Precinct Committeepeople and community leaders
and volunteers in the duly organized precincts of Jo Daviess County in accordance with the
lllinois Compiled Statutes, 10 ILCS 5/Election codes. In addition, the Central Committee shall:

A. Seek to stimulate an interest in all governmental affairs and increase efficiency of all
units of the County, State and National Governments.

B. Inform voters of local, state, national, and international issues, and present
Democratic candidates to the voters of Jo Daviess County.

C. Act upon civic and other matters of common interest to all residents of Jo Daviess
County.

Il. MEMBERSHIP

1. All qualified elected and appointed Committeepeople are eligible to be members of the
Central Committee. In the organization and proceedings of the Central Committee, each
Precinct Committeeperson shall have one (1) vote for each ballot voted in his/her precinct, by
the primary electors of the Democratic Party, designated by the primary at which she/he was
elected or subsequently appointed. The County Chair may fill any vacancy of a Precinct
Committeeperson created by resignation or failure to elect a Committeeperson. No Precinct
Committeeperson may be appointed between the primary election and the county convention.

2. Membership includes Democratic community leaders and volunteers that a quorum of
Executive Committee members determine are eligible to run as candidates for the Executive
Committee and the Central Committee at the County Convention every two years. Central
Committee membership includes volunteer and event coordinators and representatives from
Democratic constituent groups. Executive Committee members will determine the needs of the
Democratic Party of Jo Daviess County to determine who is added to the Central Committee.




Ill. ORGANIZATION

1. In accordance with Illinois Compiled Statutes 10 ILCS 5/7-9 A., Election Codes, on the
designated date, succeeding the primary at which Committeepeople are elected, the Central
Committee shall meet at a place to be determined for the purpose of holding the Jo Daviess
County Democratic Convention, and proceed to organize by electing from its own numbers:

A. One Chair
B. One Vice-Chair
C. One Secretary
D. One Treasurer
2. In addition, at the County Convention every two years:

A. The elected Precinct Committeepeople will be sworn into the office of Precinct
Committeeperson to which she/he was duly elected.

B. A moderator and secretary shall be appointed from the body of the Central
Committee as the presiding officer and keeper of the minutes until the election of
officers has been completed, at which time the newly elected officers shall preside.

C. If more than one person is nominated for any office, the vote shall be by paper
ballot and nominees shall leave the room while the vote is taken.

D. The nominee receiving the majority of votes shall be elected to the office for
which the vote was held. The term of office shall be two years and shall commence
immediately upon conclusion of the balloting.

E. Proxy voting shall not be allowed at the Jo Daviess County Democratic
Convention.

IV. OFFICERS AND DUTIES

County Chair: The Chair shall be the Executive head of the Democratic Party in Jo Daviess
County and shall preside at all meetings of the Central Committee and Executive Committee.
The Chair shall appoint all standing committees, and any other committees as may be deemed
necessary by the Chair. The Chair shall have sole discretion to appoint Precinct
Committeepeople as necessary, as well as appoint Precinct Committeepeople to any committee.
The Chair shall have such other powers and perform such other duties as shall be incident to
the office of County Chair or delegates to him/her/they by statute. In the event of any dispute
during campaign activities, sign placement or other events, the Chair shall have the sole
authority to settle such disputes. The Chair’s decision shall be final. The Chair shall have the sole
ability to call for the resignation of any Executive member if the member has committed an act




to put the party at risk. In the case that the Chair is not available, the Vice-Chair shall assume
this authority.

Vice-Chair: The Vice-Chair shall preside over all meetings of the Central Committee in the
absence of the County Chair. The Vice-Chair shall perform such other duties as delegated to
him/her by the Chair. In the event of a vacancy in the office of Chair, the Vice-Chair shall
succeed to the office of Temporary Chair until a successor is duly elected as per Illinois Compiled
Statute 10 ILCS 5/Election Codes.

Secretary: The Secretary shall be the official custodian of all correspondence and records of the
Central Committee and shall maintain minutes of any meeting of the Central Committee and
Executive Committee. The Secretary shall maintain a list of the Committeepeople, Election
Judges and Registrars and shall make the same available to the Executive Committee. The
Secretary must also maintain a list of active members and donors’ addresses and any contact
information.

Treasurer: The Treasurer shall be the official custodian of all monies belonging to the Central
Committee or any agency thereof. The Treasurer shall deposit monies in a bank designated by
the Executive Committee and shall maintain precise records thereof, which shall be open for
inspection by any member of the Executive Committee. The Treasurer shall maintain and record
all monies accrued through online fundraising. All voucher disbursements over Five Hundred
Dollars ($500.00) shall be approved by the Executive committee. The Treasurer will submit
quarterly reports to the lllinois State Board of Elections as required.

V. EXECUTIVE COMMITTEE PURPOSE

1. The Executive Committee shall, with the Chair, have the general responsibility for affairs of
the Democratic Party of Jo Daviess County, and shall take appropriate steps to accomplish the
principles of the Democratic Party. It shall make recommendations to the Chair on
appointments to be made by the Chair and shall serve as a search committee for candidates to
present to the voters. The Executive Committee shall decide matters by a simple majority vote
of the members present. Fifty percent (50) of the Committee shall constitute a quorum.

A. The Chair, Vice Chair, Secretary and Treasurer shall be Executive Committee
members of the Central Committee.

B. The Standing Committees of the Central Committee shall be appointed by the
elected Chair and shall include such special committees as shall be
determined by need.

C. All Committees shall be governed by directives and/or policy established by
the entire committee. No officer or committee member shall be held
responsible for action taken in good faith in the absence of a specific directive
or policy by the entire committee.

D. Meetings of the Executive Committee and Central Committee shall be called
as needed by the Chair.




E. No less than two members of the Executive Committee shall approve and
endorse the expenditures of the Central Committee.

VI. STANDING COMMITTEES

1. The Executive Committee shall determine the number of members for each committee unless
determined by the lllinois Compiled State Statute 10 ILCS 5/ Election Code. The Chair shall make
all appointments and removals as needed. Committee members must be Jo Daviess County
Democrats but need not be elected precinct committeepersons to serve on the committees.
The current Standing Committees are the Events Committee, Volunteers Committee, and
Constituent Committees will be added to updated versions of these Bylaws. The Central
Committee will add Standing Committees as needed.

VIl. REMOVAL OF OFFICERS AND VACANCIES OF OFFICE

1. An Officer shall vacate their position if they accrue four strikes in one calendar year because
of missing four Executive/ Central Committee meetings without a valid excuse. A strike shall
occur when an Officer misses an Executive/ Central Committee meeting and has not notified the
Chair or other Executive members by a written, verbal, or electronic message in advance. The
following are valid excuses to miss a meeting: lliness; medical emergency; conflicting meetings;
child/family care; or employment conflict outside of the individual’s control. If the reason for
missing an Executive/ Central Committee meeting is not one of the permitted excuses listed
above, the Executive Committee shall take a vote to determine whether the absence shall be
excused, or a strike shall be allotted against the missing member. Strikes shall not roll over
annually, and each Officer’s strikes shall be cleared as of January 1st of each year. If four
unexcused absences in a row occur, only then can the Executive Committee vote to expel the
Officer. For an Executive Committee of four (4) members, two (2) votes are needed to expel an
Officer. In the case of only three (3) Executive Members on the Executive Committee, two (2)
members must agree to expel the offending Officer.

2. Executive Committee Vacancy: If the office of Chairperson, Vice-Chairperson, Secretary or
Treasure is vacated, a written notice shall be sent to the Executive Committee. The Executive
Committee shall send out a written notice to all members of the Jo Daviess County Democratic
Central Committee. The notice of vacancy shall call a meeting of the Central Committee to elect
a successor in the office no less than thirty (30) days after the notice and within sixty (60) days
after the date of vacancy, unless such a vacancy occurs within one hundred and twenty (120)
days before the designated date for the Democratic County Convention succeeding the primary
election. In the latter case, the Vice-Chair shall serve, if necessary, as acting County Chairperson

and any other acting officer who is appointed by the Chair with the approval of the majority of
the Executive Committee shall continue to serve until the regular Jo Daviess County Democratic
Convention. In the event no person comes forth to be elected for the vacated office, the Chair




or, if necessary, Vice-Chair of the Executive Committee shall appoint any “active” member to fill
the vacated position(s). A notice shall be sent to members of the Central committee and shall
describe the interim arrangements.

Viil. MEETINGS AND REPORTS

1. The Central Committee shall meet as needed and determined by the Executive Committee
and members. Special meetings may be called when necessary. Reports will be drafted and
submitted by Executive Committee and Central Committee members as needed.

IX. ORDER OF BUSINESS AT MEETINGS:

1. The meeting shall be called to order by the Chair and shall start with opening remarks. Roll
call of officers and members with notation of those absent.

2. An electronic copy of the previous meeting’s minutes shall be made available to the
committee prior to the day of the meeting. Discussion, motion to accept as reviewed or as
corrected, 2nd of motion and vote to accept.

3. Treasurer’s Report. Discussion, motion to accept, 2nd of motion and vote to accept.
4. Chair’s Report. Discussion, motions as needed.

5. Vice-Chair’s Report/Comments. Discussion, motions as needed.

6. Secretary’s Report. Discussion, motions as needed.

7. Committee Reports. Events and Volunteers, motions as needed.

8. Old Business

9. New Business

10. Next meeting schedule

11. Adjournment

If Precinct Committeepersons or other local elected officials who are not presently members of
the Central Committee attend any meeting as ex-officio members they will be permitted to
present their information to the Central Committee. As leaders of Constituent Committees are
identified they will be added to the Central Committee and will have a place on the agenda to
present their information. The Executive Committee and Central Committee will hold/enter
Executive Session as needed.

X. CONDUCT OF MEETINGS

1. The Jo Daviess County Democratic Central Committee represents the Democratic voters of
the County, the lllinois State Democratic Party, and the National Democratic Party of the United
States. Thus, meetings are official activities and are differentiated from social activities.




A. All meetings of the Central Committee are conducted under “Robert’s Rules
of Order”, except when said rules may conflict with general meeting
operations, the Central Committee Bylaws, and lllinois Compiled State
Statutes 10 ILCS 5, in which case the latter prevails.

B. The Chair will call the meeting to order using “Roberts Rules of Order” and
the official meeting will be in process until the Chair adjourns the meeting.

C. Respectful discourse is expected at all meetings. Each member will be
respectfully heard without interruption. Ideas and comments will be voiced
without negative responses from Committee members.

D. From the time the Chair calls the meeting to order to the time the meeting is
adjourned hospitality is welcome in the form of snacks and non-alcoholic
beverages. Alcoholic beverages are not permitted during the official meeting.
Members are welcome to socialize after the meeting is adjourned.

Xi. CANDIDATES AND ENDORSEMENTS

1. Candidates for elected office who request an endorsement from the Jo Daviess County
Democratic Central Committee will be reviewed by Committee members. A vetting process will
occur to determine if the candidate is a Democrat and is running on a platform consistent with
the values of the Democratic Party of lllinois. The candidate will be endorsed by the Jo Daviess
County Democratic Central Committee if two-thirds of the Committee agree to the
endorsement.

2. If more than one candidate is running in the Primary Election for the Democratic nomination
for a particular office, and each has been vetted, the Jo Daviess County Central Committee shall
not officially endorse any county Democratic Primary candidate. Executive and individual
members of the party are allowed to make their own personal endorsements.

3. The Jo Daviess County Democratic Central Committee will determine if funding will be
provided to endorsed candidates based on the amount of donated funds in the Committee
treasury before primary and general elections. If sufficient funding is available, amounts
allocated for offices will be determined by the Executive Committee.

4. If the name of no established political party candidate was printed on the consolidated
primary ballot for a particular office and if no person was nominated as a write-in candidate for
such office there is a vacancy. Such a vacancy in nomination shall be filled only by a person
designated by the appropriate committee of the political party, in this case the Jo Daviess
County Democratic Central Committee (10 ILCS 5/7-61). The Jo Daviess County Democratic
Central Committee mandates that a candidate for a vacancy must reside in the district where
the vacancy exists and obtain approval votes from two-thirds of Central Committee members to
be nominated as a candidate for the general election.




Xil. ANTI-DISCRIMINATION STATEMENT

1. The Jo Daviess County Democratic Central Committee shall not discriminate against any
person because of race, color, national origin, religion, sexual orientation, age, gender identity,
or disability. This no-discrimination policy shall apply to all activities and events.

Xill. AMENDMENTS

1. These Bylaws shall be amended by a two-thirds (2/3) vote of the members present and voting
at a regular or special meeting of the Jo Daviess County Democratic Central Committee,
provided that written notice of the proposed amendment has been given to the members at
least one (1) week in advance of the meeting.

JO DAVIESS COUNTY CENTRAL COMMITTEE BYLAWS AS AMENDED ON THIS
DATE 77(614://— 24, 02 ‘{ Month/Day/Year

ATTEST: _hoclthAL (A‘N(géﬁf)y Chair

ATTEST: Secretary

BYLAWS APPROVED AND ADOPTED IN JO DAVEISS COUNTY, ILLINOIS.

Statement of adoption of Bylaws and Constitution: The Bylaws were adopted by a meeting of
the Jo Daviess County Democratic Central Committee at a meeting held 3)26 sz pursuant
to written notice of the convening of the meeting for that purpose.






